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1. GENERAL PROVISIONS
1.1.
The Regulations govern the procedure for development, approval of an individual plan of research and academic staff (hereinafter referred to as the RAS), record and assessment of academic and research performance indicators (criteria), as well as terms and conditions of non-recurrent allowance set by TPU Academic Council. 

1.2 The Regulations are developed in compliance with the following: 

- Labor Code of the Russian Federation (as amended on 24.12.2014);

- Federal Law No. 273-FZ On Education in the Russian Federation dated 29.12.2012;

- Order of the Government of the Russian Federation No. 2190-р dated 26.11.2012;

- Order of the Ministry of Education and Science of the Russian Federation No. 4114 dated 26.11.2002;  

- Competitiveness Enhancement Program of National Research Tomsk Polytechnic University among World’s Leading Research and Educational Centers for 2013-2020; 
- Collective Agreement of Tomsk Polytechnic University for 2012-2015;

- Order of TPU Rector No. 51/оd On Transition to Effective Contract dated 03.06.2014;

-  Order of TPU Rector No. 120/оd On the Approval and Enforcement of Regulations on Payroll Calculation for Academic and Other Staff Engaged in Pedagogical Activity at University Departments, Academic Load and Other Types of Activities (including individual working plans); 
- other internal policies and procedures of TPU.
1.3. Changes to the Regulations are made by TPU Rector on grounds of an action order by vice-rectors upon any changes of the RF Legislation and internal policies and procedures of TPU governing legal relationship hereof. 

1.4. Changes to the Regulations on Recording Academic and Research Performance Indicators (Criteria) are made through the Rector’s order on grounds of an action order by a vice-rector responsible for such activity that is prior approved by the Vice-Rector for Human Resources and the First Vice-Rector.

2. glossary 
Effective contract (EF) is a labor contract with any employee specifying his/her duties, terms of payment, academic and research performance indicators (criteria) in achieving which an employee is awarded incentive payments and social benefits.
Research and academic staff (RAS) covers employees from among academic staff (AS): assistant lecturer, lecturer, senior lecturer, associate professor, professor and research staff (RS): research engineer, junior research fellow, research fellow, senior research fellow, leading researcher, chief researcher, head of research and scientific division (branch, laboratory, department, center) functioning independently or as a part of any department, as well as heads of departments and scientific (research) structural divisions.
Minimal number of academic and research performance indicators (criteria) (MNI) is the minimum number of academic and research performance indicators (criteria) derived from maximally implied indicators which may be selected by employees when designing their individual plans for each RAS position.
Minimal planned value of academic and research performance indicators (criteria) (MPV) is the value confirming the achievement of every indicator (criteria) set forth by the Rector’s order.

Individual plan (IP) is an integral part of the labor contract concluded with employees from among AS and RS stipulating workload and types of work for a specific academic year. For employees from among academic staff the individual plan consists of three functional parts: 

• teaching (teaching workload and planned academic performance indicators);

• academic support and organization of teaching, discipline works and continuing education (types of activities and planned academic performance indicators);

• scientific research (types of activities and planned research performance indicators).

Individual plan – academic staff (IPAS) is a section in a personal account of an employee from among AS on TPU website which is used to design and submit an individual plan (IP) for approval.

3. development and approval of an individual plan for tpu research and academic staff under the effective contract 
3.1. Each year within the terms stipulated by the Rector’s order every employee from among RAS employed by any department (scientific division) develops his/her individual plan for the subsequent academic year. The number of academic and research performance indicators (criteria) within the individual plan of an employee shall not be less than the minimal number of indicators (MNI), while the value of each chosen indicator shall be below the minimal planned value (MPV) set forth for each RAS position by the Rector’s order in compliance with the decision of TPU Academic Council.

3.2. An employee from among RAS develops and submits an individual plan for approval through his/her personal account under the section IPAS. The individual plan of an employee is approved within the individual plan of a department (IPD) in ISS ‘AWS of the head of department’ at kafedra.tpu.ru.

3.3. When approving an individual plan the head of a structural division has the right to increase the value of certain MNI with regard to MPV chosen by an employee for further fulfillment of a high-level activity plan of the department (scientific division).

3.4. An individual plan is first approved by the head of the department (head of scientific and research division) and then by the director of an institute (branch) or another head in compliance with the reporting structure. The individual plan of an employee is developed within the relevant working plan of the department (scientific division) according to the annual plan. The individual plan is made in duplicate in hard copy. One copy is kept by the Human Resources Division of Tomsk Polytechnic University in an employee’s personal record and the second copy is kept by an employee. Copies of individual plans of employees may also be kept by structural divisions.

3.5. Shall an employee refuse to sign the individual plan in the edition proposed by the head of department (head of scientific division), the director of an institute (branch) has the right to approve the individual plan of an employee in another edition. In case of a further dispute such decision may be transferred for consideration by the Personnel Commission of TPU Academic Council.

3.6. The head of the department and/or the head of scientific division bear responsibility for filing a hard copy of an individual plan, signing and transfer of one original copy to the Human Resources Division. 

3.7. The individual plan is valid from September 01 of the current year to June 30 of the following year. The individual plan is compiled and approved within the period from June 01 to September 30 but not later than the period set by the Rector’s order, and within 10 working days from the start date of the labor contract for new employees.

3.8. A labor contract is dissolved with reference to the Labor Legislation of the Russian Federation in case an employee fails to formalize an individual plan in accordance with the established procedure for no good reason.

4. calculation of MNI FOR different types of employment, long-term business trips, change of employment rate and place of employment, transfer to another position  
4.1. For all full-time RAS positions, the minimal number of academic and research performance indicators (criteria) (MNI) equals 6. For part-time employees, the number of mandatory MNI is defined according to Table 1. For heads of departments and heads of scientific (research) structural divisions (heads of laboratories, departments, centers, etc.) MNI equals 3 irrespective of an employment rate.

Table 1. Minimal number of indicators per RAS member depending on the employment rate 
	Employment rate
	0.1-0.2
	0.3-0.4
	0.5-0.6
	0.7-0.8
	0.9-1

	MNI
	2
	3
	4
	5
	6


4.2. All academic and research performance indicators are subdivided into two groups: Group A (development indicators) and Group B (operating indicators) – Annex 1. 
Table 2. Minimal number of mandatory indicators for Group A regarding various RAS positions depending on the employment rate
	Position

	Employment rate

	
	0.1
	0,2
	0.3
	0.4
	0.5
	0.6
	  0.7
	0.8
	0.9
	1

	
	Minimal number of indicators for Group А

	Assistant lecturer, lecturer, senior lecturer, junior research fellow, research engineer 
	1
	1
	1
	1
	2
	2
	2
	2
	2
	2

	Associate professor, research fellow, senior research fellow, leading researcher
	2
	2
	2
	2
	3
	3
	3
	3
	3
	3

	Professor, chief researcher
	2
	2
	3
	3
	3
	3
	4
	4
	4
	4

	Head of department, head of scientific (research) structural division
	2
	2
	2
	2
	2
	2
	2
	2
	2
	2


4.3. When an employee is on a pregnancy or childbirth leave, as well as on a maternity leave, the fulfillment of an effective contract is terminated until the employee resumes duties after the specified leave. Being on such leave an employee has the right to receive non-recurrent allowances of TPU Academic Council in accordance with the standard procedure. Work during the maternity leave on a part-time basis entails the reduction of the number of academic and research performance indicators (criteria) proportionally to the employment rate (see above). 

4.4. For employees sent on a long-term business trip for a period of 3 or more consecutive months, as well as for temporarily disabled employees (more than 3 consecutive months) or employees concluding the effective contract within the academic year (incomplete academic year), the academic and research performance indicators (criteria) are calculated (adjusted) according to the following formula:
X = ((12 - Z) / 10) х Y,

where X is the total number of indicators (criteria) which shall not be lower than the minimum number of mandatory indicators for Group A established for a particular position and calculated following the rounding rule (1.5 = 2, etc.); Y is the planned number of indicators (criteria) of such employee based on the workload throughout the academic year in compliance with the employment rate; Z is the effective time during which an employee was on a business trip or was disabled within the academic year (Z shall not be less than 3 months).

4.5. In case an employee is transferred to another employment rate within one position during the validity period of the effective contract, the number of MNI is calculated according to the following formula:
X = ((Y * MNI) * (Y months / 12 months)) + ((Z* MNI) * (Z months / 12 months),
where X is the total number of indicators (criteria); Y is the employment rate from which an employee is transferred; Z is the employment rate to which an employee is transferred; Y months is the number of months which an employee has worked in the current employment rate since July 1 of the current year; Z months is the number of months which an employee will work in a new employment rate from the moment of his/her transfer.

4.6. In case an employee is elected to the same division during the year and in case he/she is transferred to the same position in another division without changing the employment rate, the individual plan remains valid (not cancelled), but may be adjusted in accordance with the established procedure. If an employee is transferred to another position (not RAS position) or dismissed within the academic year prior to review of academic and research performance indicators (criteria), he/she does not receive non-recurrent allowances of TPU Academic Council.

4.7. The right for non-recurrent allowances by TPU Academic Council remains unchanged for an employee in case he/she is transferred to another position (not RAS position) or dismissed from the university within the academic year prior to the review of academic and research performance indicators (criteria) specified in the individual plan for the previous position (before transfer or dismissal) in proportion to hours worked.

4.8. In case an employee is transferred within the academic year to the same or another RAS position at the same or another division but with a different employment rate, as well as in case of transfer to another RAS position with the same employment rate, the individual plan is subject to adjustment specifying the workload and changing the number of MNI calculated in compliance with items 4.1 and 4.2 of the Regulations. 

 The decision on the record of indicators is made by the Vice-Rector for Human Resources following the internal memo submitted by the head of a structural division to which an employee is transferred.

4.9. In case the working hours of a certain employee are changed within the academic year (transfer to another employment rate), the individual plan is adjusted in accordance with the procedure specified in items 4.1 and 4.5 of the Regulations.

4.10. In case of operational need, the head of department (head of scientific division) and the director of an institute (branch) modify the individual plan of academic staff (research staff) as agreed upon with the latter one 2 times a year: from December 1 to December 31 and from May 1 to June 20. The individual plan is changed following the request of an employee submitted to the head of department (head of structural division).

4.11. When calculating the number of academic and research performance indicators (criteria) for RAS of the Reserve-Officer Training Department, the decreasing coefficient amounting to 50% of MNI is applied for the corresponding position and employment rate. MNI shall not contain less than 1 criterion.

5. key principles of an individual plan for research and academic staff 
Academic Staff
5.1. The standard working schedule for academic staff is 36 hours a week. The total workload per academic year of a full-time lecturer depends on the number of working days per year and may vary from 1,530 to 1,550 hours.

5.2. In order to simplify calculations when planning work for full-time employees the total workload amounts to 1,550 hours and 775 hours for part-time (0.5 of the employment rate) employees (including all categories of part-time employees). For the academic staff working at a different employment rate, this rate shall apply to calculate the volume of all works planned for an academic year.

5.3. The individual plan of an employee consists of 3 functional parts: teaching (teaching workload); academic support and organization of teaching, discipline works and continuing education; scientific research.

5.4. Teaching workload for full-time employees from among AS ranges from 440 to 880 hours a year. The head of department is entitled to distribute annual teaching workload of employees within the specified limits.

5.5. The amount of academic support and organization of teaching, discipline works and continuing education for full-time employees from among AS makes 10% of the total workload (160 hours a year). 

The individual plan includes all types of works alongside with academic and research performance indicators.

5.6. Scientific research is planned by including all types of works and planned research indicators (specified number of measurable criteria) into the individual plan.
5.7. Overachievement of the minimum values of indicators 1-4 for Group A, provided they are included into the individual plan, is recognized through non-recurrent allowances of TPU Academic Council. Non-recurrent allowances are paid only upon achievement of all indicators planned within the individual plan.

5.8. Achievement of all indicators (criteria) of group A implied by the effective contract is recognized through annual non-recurrent allowances in the amount set by the Rector’s order taking into account the employment rate of an employee.

5.9. In case an employee holds two and more RAS positions and has more than one effective contract, financial reward through non-recurrent allowances of TPU Academic Council is only made once all MNI established for every such RAS position are achievement in compliance with the employment rate within the reporting academic year.

5.10. Automatic record of performance indicators (criteria) within a reporting academic year begins on July 1 of the current calendar year and ends on June 30 of the following calendar year.

Research Staff 
5.12. The eight-hour working day of a five-day working week is established for research staff. The total annual workload makes 1,970 hours. For part-time (0.5 of the employment rate) research staff this makes 985 hours a year and for research staff working at a different employment rate, this rate shall apply to calculate the volume of all works planned for an academic year.

5.13. Research staff perform their duties in compliance with job descriptions and the individual plan which is developed for the academic year and considered an integral part (annex) of the labor contract.

5.14. The individual plan consists of the following sections: scientific, innovative and research work.

5.15. The individual plan of research staff employed for research and development within a project of the state task is designed taking into account technical assignment for research and development (R&D). If the number of R&D indicators (criteria) is less than the number of indicators (criteria) specified for research staff on a similar position, then the indicators (criteria) within the individual plan are set against the MNI. The value of each indicator (criterion) cannot be less than the MPV.

5.16. Professional activity of research staff is planned similarly as for AS. The performance of research staff is assessed through the review of their academic and research performance indicators (criteria) within the reporting year.

5.17. Overachievement of minimum values of indicators 1-4 for Group A, provided they are included into the individual plan, is recognized through non-recurrent allowances of TPU Academic Council. Non-recurrent allowances are paid only upon achievement of all indicators planned within the individual plan.
5.18 Achievement of all indicators (criteria) of Group A implied by the effective contract is recognized through annual non-recurrent allowances in the amount set by the Rector’s order taking into account the employment rate of an employee.
5.19. Automatic record of performance indicators (criteria) within a reporting academic year begins on July 1 of the current calendar year and ends on June 30 of the following calendar year.
Heads of Departments, Heads of Scientific (Research) Structural Divisions 
5.20. The effective contract for heads of departments is implemented on the basis of the annual individual plan that covers teaching (teaching workload); academic support and organization of teaching, discipline works and continuing education; scientific research (types of activities and planned research performance indicators) and the work schedule which is made annually via an additional agreement to the labor contract.

5.21. Heads of departments have the right to receive non-recurrent allowances of TPU Academic Council, other incentive payments and benefits in the manner and on the grounds set forth by the Regulations on Remuneration at Tomsk Polytechnic University (Annex 3 to TPU Collective Agreement). Non-recurrent allowances of TPU Academic Council are paid once an employee achieves all indicators planned within the individual plan.

5.22. The effective contract for heads of scientific (research) structural divisions (heads of laboratories, departments, centers, sectors, etc.) is implemented on the basis of the annual individual plan and the work schedule which is made annually via an additional agreement to the labor contract.

5.23. Heads of scientific structural divisions have the right to receive non-recurrent allowances of TPU Academic Council, other incentive payments and benefits in the manner and on the grounds set forth by the Regulations on Remuneration at Tomsk Polytechnic University (Annex 3 to TPU Collective Agreement). Non-recurrent allowances of TPU Academic Council are paid once an employee achieves all indicators planned within the individual plan.
6. record of ACADEMIC AND RESEARCH PERFORMANCE INDICATORS (CRITERIA) FOR tpu research and ACADEMIC STAFF. management of change in individual plans of tpu research and academic staff members
6.1. Record of academic and research performance indicators (criteria) for RAS TPU is governed by the Regulations. Update and execution of the Regulations is imposed on corresponding division of TPU. 

6.2. Annually (from April 30 to May 30), the Division of Vice-Rector for Human Resources organizes amendment of the Regulations on Recording Academic and Research Performance Indicators (Criteria) for RAS TPU for the next academic year, if necessary. Introduction of changes to the Regulations should be agreed with the heads of corresponding divisions and/or Vice-Rector for Human Resources and/or First Vice-Rector and/or the Informatization Division of TPU.

6.3. During each academic year, every month, not later than the 25th day of each month, the Informatization Division downloads data on achieved academic and research performance indicators (criteria) of research and academic staff in comparison with planned indicators (criteria) for each research and academic staff member. The data are transferred to the Division of Vice-Rector for Human Resources in order to prepare a draft order on the payment of non-recurrent allowances of the TPU Scientific Council to employees who achieved all indicators in the reporting period.

6.4. Changes to the individual plan of research and academic staff can be introduced during the year, if they are not related to the change in the employment rate, being on a business trip, on maternity leave and other cases described in Section 4 of these Regulations. These changes may be related to changes in the priorities of the research and academic activities of the employee or the university and may be initiated by the employee, his/her immediate supervisor or the institute’s management. The procedure for making changes is similar to the procedure provided for in Section 4 of these Regulations.
6.5. After changes are introduced and the individual plan is agreed with the immediate supervisor and approved by the director of the institute (branch), the employee is obliged to submit the updated individual plan to the TPU Personnel Office within five working days.

6.6. The individual plan is valid from September 1 to June 30 of the next year. 
7. assessment of ACADEMIC AND RESEARCH PERFORMANCE INDICATORS (CRITERIA) FOR TPU RESEARCH AND ACADEMIC STAFF 
7.1. Assessment of academic and research performance indicators (criteria) by employees is centralized between June 30 and August 30 of each year. On June 30 of each year, the Informatization Division downloads the achieved indicators (criteria) for each research and academic staff.

7.2. The data are transferred to the Division of Vice-Rector for Human Resources, First Vice-Rector, Vice-Rector for Research and Innovations, Vice-Rector for Academic Affairs in order to prepare information on the achievement of the effective contracts by TPU research and academic staff for Rector’s reference.

7.3. Research and academic staff who have their primary full-time employment at TPU and fulfill the conditions of their effective contracts (achieved 100 % of performance indicators (criteria) during the academic year or at least 75% of performance indicators (criteria) for two consecutive years) are eligible for a personal multiplying factor to be applied to the official salary on grounds of an action order by the Vice-Rector for Human Resources or Director of the Institute (Branch) and as established in the Rector’s order.

In the event when the employee has been previously awarded with a personal multiplying factor on other grounds, the second multiplying factor is not established and is replaced by the payment of a monthly allowance in the amount of the official salary.
7.4. Research and academic staff that have their primary full-time employment at TPU in the position of a professor and fulfill the conditions of their effective contracts for five consecutive years are eligible for an internship at leading foreign scientific (educational) organizations for the period of up to one academic year – year abroad. This category of employees has the right to receive a prize for the organization of research work during this internship on the grounds and in the manner prescribed by the Regulations on Bonuses to TPU employees. The size of the prize is determined by the Rector’s order on grounds of an action order by a vice-rector (director of the institute, branch)

7.5. Upon completion of the internship in the year-abroad format and subsequent defense of its outcomes in front of TPU Academic Council, an employee holding the position of a professor may receive the honorary title of an Ordinary Professor by the decision of TPU Academic Council on grounds of an action order by the Personnel Commission of TPU Academic Council. The University enters into an employment contract of indefinite duration with the employee after successful election. Attestation of the employee may be carried out without his/her personal attendance provided such request is submitted.

7.6. Employees who have their primary full-time employment at TPU and consistently fulfill the conditions of their effective contracts for two consecutive years are eligible for promotion on grounds of an action order by the Vice-Rector for Human Resources provided such employees meet qualification requirements. 

7.7. Record of low-quality articles and articles published in predatory journals may be canceled from effective contracts by the decision of a special commission.

7.8. Research and academic staff who fail to fulfill their individual plans (any works provided for by their positions and the minimal number of academic and research performance indicators (criteria)) for no good reason may be subject to a disciplinary action in the manner prescribed by the RF Legislation on grounds of an action order by the Vice-Rector for Human Resources. 

7.9. Research and academic staff who fail to achieve their academic and research performance indicators (criteria) established in individual plans may be subject to a disciplinary action on grounds of an action order by a head of department (head of scientific division) agreed with director of the institute (branch).

Agreed with:

First Vice-Rector 







A. K. Mazurov

Vice-Rector for Academic Affairs





Yu. S. Borovikov

Vice-Rector for Research and Innovations




A. N. Dyachenko

Vice-Rector for Human Resources





A. S. Latyshev

Acting Head of Development Programs Division



L. G. Kiryanova

Head of Office of Legal Affairs





G. Ye. Simakhina

Chairperson of the Employees Trade Union Committee


N.M. Glushko
Annex 1
TABLE OF ACADEMIC AND RESEARCH PERFORMANCE INDICATORS (CRITERIA) FOR TPU ACADEMIC STAFF 

for the reporting academic year

	Indicators of Group A 
	Minimal planned value

	
	Academic staff 
	Research staff

	1. Number of articles1,2) indexed in SCOPUS or Web of Science, Q1-2, items 
	0.15
	0.3

	2. Number of papers1,2) (articles, reviews, books) indexed in SCOPUS or Web of Science and coauthored with scientists with Н-index ≥ 5 as calculated in SCOPUS or Web of Science, items
	0. 25
	0.5

	3. Number of papers1,2) (articles, reviews, books) published in the reporting period and indexed in SCOPUS or Web of Science, items 
	0.4
	0.8

	4. Defense of a Candidate/Doctorate/PhD thesis, award of an academic rank of a docent/professor or the number of postgraduate/doctorate/PhD students, who defended thesis under the supervision of the employee, items
	1
	1

	5. Increase in the Н-index as calculated in SCOPUS or Web of Science, exclusive of self-citation, items
	 1
	 1

	6. Coordination of a grant, commercial agreement, contract or agreement on additional paid educational services (exclusive of the funds of the Leading Research University project) with the total financing attracted to TPU in the reporting period in the amount at least, thousand rubles
	500 
	1000

	7. Contribution to a project financed under a competitive grant, commercial agreement, contract or agreement on additional paid educational services that provides for off-budgetary or other forms of financing (exclusive of the funds of the Leading Research University project) and remuneration under civil contracts in the amount at least, thousand rubles
	200
	400

	Indicators of Group B
	Academic staff
	Research staff

	1. Total academic workload of e-courses conducted in LMS Moodle, at the TPU Internet Lyceum, MOOC platforms, etc., hours 
	32
	-

	2. Conducting classes in English, hours 
	32
	-

	3. Documented additional professional education, including continuing education, professional re-training and internship, items
	1
	1

	4. Valid certificate of English language proficiency, items
	1
	1

	 5. Supervision of school and university students’ research supported by grants and corporate (personal) scholarships or prizes from national and international scientific and research competitions, fairs or conferences, people
	1
	1

	6. Supervision of a final qualification project (bachelor, specialist or master degree) by foreign students (exclusive of students from CIS countries), people
	1
	1

	7. Number of patents for invention affiliated with TPU, items
	1
	1

	8. Giving a speech at a scientific conference on the TPU list of priority scientific events, items
	1
	1

	1) One article may only be credited under one indicator of Group A to be identified by the author(s)

2) An article is credited if international rules for self-citation apply, i.e. allowance of self-citation (citation of the author’s own publications) and peer citation (citation of other TPU affiliated authors) should not exceed 20 % of the total number of citations in references. 


                Annex 2
REGULATIONS ON THE ESTABLISHMENT OF NON-RECURRENT ALLOWANCES OF TPU ACADEMIC COUNCIL 

The Regulations prescribe the procedure for establishing non-recurrent allowances of TPU Academic Council and only applies to TPU research and academic staff.

	No.
	Indicator
	Basis for allowance
	Size of allowance, rubles
	Notes

	1.
	Scientific publications


	Publishing an article indexed in SCOPUS or Web of Science, Q1
	200 000
	The article or monograph should be affiliated to TPU.

The author should be affiliated to not more than two institutions. 

Percentage of participation applies. 

	
	
	Publishing an article indexed in SCOPUS or Web of Science, Q2
	100 000
	

	
	
	Publishing an article in SCIENCE, NATURE  
	300 000
	

	
	
	Publishing a monograph in SCOPUS or Web of Science
	100 000
	

	2.


	Academic reputation
	Serving on an editorial board of a national (Russian) journal indexed in SCOPUS or Web of Science
	25 000
	

	
	
	Serving on an editorial board of a foreign journal indexed in SCOPUS or Web of Science
	50 000
	

	3.
	Defense of theses or final qualification projects 


	Timely defense of a Candidate thesis (defense prior to the issue of a Rector’s order on expulsion): 
	
	 

 

	
	
	Candidate of Science
	70 000
	

	
	
	Scientific supervisor
	50 000
	

	
	
	Scientific supervisor of a foreign postgraduate student (exclusive of postgraduate students from CIS countries) 
	75 000
	

	
	
	Defense of a Candidate thesis during one year after the end of a post-graduate program: 
	
	

	
	
	Candidate of Science
	50 000
	

	
	
	Scientific supervisor
	40 000
	

	
	
	Scientific supervisor of a foreign postgraduate student (exclusive of postgraduate students from CIS countries) 
	60 000
	

	
	
	Late defense of a Candidate thesis : 
	
	

	
	
	Candidate of Science
	25 000
	

	
	
	Scientific supervisor
	20 000
	

	
	
	Scientific supervisor of a foreign postgraduate student (exclusive of postgraduate students from CIS countries) 
	30 000
	

	
	
	Defense of a PhD thesis
	100 000
	Successful defense and award of a diploma from a leading foreign university 

	
	
	Scientific supervisor (advisor) of a PhD student
	50 000
	

	
	
	Defense of a Doctorate thesis
	120 000
	Successful defense and award of a diploma of a Doctor of Science

	
	
	Scientific supervisor (advisor) of a doctorate student
	60 000
	

	4.
	Award of academic ranks
	Docent
	15 000
	

	
	
	Professor
	30 000
	


Annex 3                                   

MINISTRY OF EDUCATION AND SCIENCE OF THE RUSSIAN FEDERATION

Federal State Autonomous Educational Institution of Higher Education 
NATIONAL RESEARCH

TOMSK POLYTECHNIC UNIVERSITY

	                                        APPROVED BY
                                        Director of Institute (Branch)

                                   _______________________

                                 Date: ___________________




INDIVIDUAL PLAN

ACADEMIC STAFF

academic year of 20__/20__
Name 







Position 








Academic degree, academic rank 





	Date
	Data on entering into a contract, award of an academic degree of an academic rank 
	No. of a contract, diploma, certificate 

	
	
	

	
	
	

	
	
	

	
	
	


Tomsk

	1. TEACHING 


	Teaching workload



	No.
	Type of teaching
	Number of teaching hours

	
	
	Fall semester
	Spring semester
	Year

	
	
	target
	performance
	target
	performance
	target
	performance

	1
	Lecture
	
	
	
	
	
	

	2
	Counselling
	
	
	
	
	
	

	3
	Practice (seminars)
	
	
	
	
	
	

	4
	Laboratory works
	
	
	
	
	
	

	5
	Graded exams
	
	
	
	
	
	

	6
	Pass/fail exams
	
	
	
	
	
	

	7
	Graded tests
	
	
	
	
	
	

	8
	Course works / projects
	
	
	
	
	
	

	9
	Supervision of creativity projects, educational and research works of students, other research projects of school and university students 
	
	
	
	
	
	

	10
	Supervision of internships
	
	
	
	
	
	

	11
	Supervision of final qualification works 
	
	
	
	
	
	

	12
	Serving on State Examination Board and State Attestation Commission (including administering interdisciplinary / state exams)
	
	
	
	
	
	

	13
	Supervision of internal and external postgraduate and doctorate students 
	
	
	
	
	
	

	14
	Organization and discipline works (mentoring)
	
	
	
	
	
	

	15
	Teaching in English / teaching a group of foreign students (exclusive of students from CIS countries)
	
	
	
	
	
	

	
	Other types of teaching
	
	
	
	
	
	

	
	Sub-total
	
	
	
	


	
	         TEACHING WORKLOAD PER COURSE (MODULE)

	
	Academic course

(module)

Students group


	Academic workload per type of teaching

         (from summary)

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	
	Fall semester

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Spring semester

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


	2. ACADEMIC SUPPORT AND ORGANIZATION OF TEACHING, DISCIPLINE WORKS AND CONTINUING EDUCATION

	No.
	Type of activity
	Indicator

(number, performance)
	Completion status

	1
	Development and launch of an on-line course in __________
	
	

	2
	Conducting e-courses (modules) (in LMS Moodle, at the TPU Internet Lyceum, MOOC platforms)
	
	

	3
	Award/availability of a valid certificate of English language proficiency 
	
	

	4
	Award of an academic rank
	
	

	5
	Receiving continuing education (should be duly documented)
	
	

	
	Other works
	
	


	3. SCIENTIFIC RESEARCH



	No.


	Type of activity
	Indicator
	Value

	
	
	
	  minimal
	target
	performance

	 1
	Scientific research in the research and academic domain of the employee 
	Publication of articles indexed in SCOPUS or Web of Science, Q1-2, items
	
	
	

	
	
	Publication of papers (articles, reviews, books) indexed in SCOPUS or Web of Science and coauthored with scientists with Н-index ≥ 5 as calculated in SCOPUS or Web of Science, items
	
	
	

	
	
	Publication of papers (articles, reviews, books) indexed in SCOPUS or Web of Science, items
	
	
	

	
	
	Defense of a Candidate / Doctorate / PhD thesis
	
	
	

	
	
	Giving a speech at a scientific conference on the TPU list of priority scientific events, items 
	
	
	

	
	
	Issue of a patent for invention affiliated with TPU, items 
	
	
	

	2
	Other works in the research and academic domain of the employee 
	Coordination of a program, grant, civil contract to finance works (services) carried out by TPU for the benefit of external organizations, measured in thousand rubles per year (total)  
	
	
	

	3
	Other works 
	Contribution to a project financed under a grant, commercial agreement, contract on rendering works (services) to external organizations that provide for remuneration under civil contracts, measured in thousand rubles per year (total)  
	
	
	


REPORT ON INDIVIDUAL PLAN

REPORT ON INDIVIDUAL PLAN. FALL SEMESTER

Academic staff___________________________________________ «________» _____________201_.

The report was heard during the meeting of the department

(minutes No. ______ of «_____» _____________201_).

OPINION OF THE DEPARTMENT ON THE FULFILLMENT OF THE PLAN IN FALL SEMESTER 

Head of Department ________________________ «____»______________201_. 

REPORT ON INDIVIDUAL PLAN. SPRING SEMESTER

Academic staff___________________________________________ «________» _____________201_.

The report was heard during the meeting of the department

(minutes No. ______ of «_____» _____________201_).

OPINION OF THE DEPARTMENT ON THE FULFILLMENT OF THE PLAN IN SPRING SEMESTER 

Head of Department ________________________ «____»______________201_. 

OPINION OF THE HEAD OF DEPARTMENT ON THE FULFILMENT OF THE PLAN DURING THE YEAR 

Head of Department ________________________ «____»______________201_. 

Director of the Institute (Branch)___________________ «_____»____________201_.
Annex 4 

MINISTRY OF EDUCATION AND SCIENCE OF THE RUSSIAN FEDERATION

Federal State Autonomous Educational Institution of Higher Education 
NATIONAL RESEARCH

TOMSK POLYTECHNIC UNIVERSITY

	                                APPROVED BY
                                        Name: ________________________

                                       Date: _________________________


INDIVIDUAL PLAN

RESEARCH STAFF
academic year of 20__/20__
Name 










Position 








Academic degree, academic rank 





	Date
	Data on entering into a contract, award of an academic degree of an academic rank 
	No. of a contract, diploma, certificate 
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Tomsk

TYPE OF WORKS AND TARGETED ACADEMIC AND RESEARCH 

PERFORMANCE INDICATORS (CRITERIA)
	No.


	TYPE OF WORKS
	INDICATORS
	VALUE

	
	
	
	MINIMAL PLANNED VALUE 
	TARGET
	PERFORMANCE



	1
	Scientific research in the research domain of the employee
	Number of articles indexed in SCOPUS or Web of Science, Q1-2, items
	
	
	

	
	
	Number of papers (articles, reviews, books) indexed in SCOPUS or Web of Science and coauthored with scientists with Н-index ≥ 5 as calculated in SCOPUS or Web of Science, items
	
	
	

	
	
	Defense of a Candidate/Doctorate/PhD thesis, the number of postgraduate/doctorate/PhD students, who defended thesis under the supervision of the employee or award of an academic rank of a docent/professor, items.
	
	
	

	
	
	Number of patents for invention affiliated with TPU, items
	
	
	

	
	
	Increase in the Н-index as calculated in SCOPUS or Web of Science
	
	
	

	
	
	Giving a speech at a scientific conference on the TPU list of priority scientific events, items
	
	
	

	2
	Teaching in the form of scientific supervision 
	Supervision of school and university students’ research awarded with 1-3 prizes from national and international scientific and research competitions, scholarships, grants, fairs or conferences, people
	
	
	

	
	
	Supervision of a final qualification project (bachelor, specialist or master degree), people
	
	
	

	3
	Other works in the research domain of the employee 
	Coordination of a program, grant, civil contract to finance works (services) carried out by TPU for the benefit of external organizations, measured in thousand rubles per year (total)  
	
	
	

	
	
	Contribution to a project financed under a grant, commercial agreement, contract on rendering works (services) to external organizations that provides for remuneration under civil contracts, measured in thousand rubles per year (total)  
	
	
	

	4
	Continuing education
	
Number of documents verifying continuing education, items
	
	
	

	
	
	Availability of a valid certificate of English language proficiency
	
	
	


REPORT ON INDIVIDUAL PLAN

REPORT OF A RESEARCH STAFF. FIRST HALF OF ACADEMIC YEAR
Research staff ________________________________ «____»________________ 20___ .

                          signature

The H1 report was heard during the meeting of the department/laboratory 

(minutes No. ______ of «_____» _____________20_).

OPINION OF THE DEPARTMENT/LABORATORY ON THE FULFILLMENT OF THE H1 PLAN 
Head of Department /Laboratory ____________________ «____»_______________ 20___ .

                    


              signature

REPORT OF A RESEARCH STAFF. SECOND HALF OF ACADEMIC YEAR
Research staff ________________________________ «____»________________ 20___ .

                          signature

The H2 report was heard during the meeting of the department/laboratory 

(minutes No. ______ of «_____» _____________20_).

OPINION OF THE DEPARTMENT/LABORATORY ON THE FULFILLMENT OF THE H2 PLAN 
Head of Department /Laboratory ____________________ «____»_______________ 20___ .

                                 


 signature

OPINION OF THE HEAD OF DEPARTMENT/LABORATORY ON THE FULFILLMENT OF THE PLAN DURING THE YEAR
Head of Department /Laboratory ____________________ «____»_______________ 20___ .

                                  


signature

Director of Institute  

    ____________________ «____» _____________ 20___ .

                                  


signature
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